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Summary

ÅSoftware for papers/events x product

ÅwŜǎŜŀǊŎƘŜǊǎ ŀƴŘ ǘƘŜ άǇŀǘƘ ǘƻ ƳŀǊƪŜǘέ

Å/ƻƳǇŀƴƛŜǎ ŀƴŘ ǘƘŜ άǇŀǘƘ ǘƻ ƳŀǊƪŜǘέ



A Big Software Company

Å100,000 employees

ÅмлΣллл άǎƻŦǘǿŀǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŦŜǎǎƛƻƴŀƭǎέ

Å1,000 researchers

Å!ōƻǳǘ рлл ƻƴƎƻƛƴƎ άǇǊƻƧŜŎǘǎέ



Incubation and Tech Transfer

ÅάaƛŎǊƻǎƻŦǘ wŜǎŜŀǊŎƘέ ǘŜŀƳΥ

ïIdentify technologies ready for use in products

ïWork with product teams

ïWork with external partners

ÅRecruiting, management, revisions, etc.

ÅTAB (Technical Advisory Boards)
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Digital Tapestry





Software For Papers/Events

ÅDemo (if possible)

ïMatlab Application



Final Product

ÅDemo

ÅExpectations for the product



From Paper to Product

ÅMain issues (generic)

ïInstallation (setup)

ïTest

ïSupport

ÅSpecific issues



Installation

ÅSoftware for papers/events

ÅProduct

ïAlways work

ïDetect and install dependencies

ÅάLǘ ǿƻǊƪǎ on Ƴȅ ŎƻƳǇǳǘŜǊΗέ



Test

ÅSoftware for papers/events

ÅProduct

ïTest Matrix: test cases and their execution 
schedule
ÅTest cases: positive, negative, stress, globalization/localization, 

compatibility, accessibility, internationalization, extensibility, 
programmability, etc.

ÅExecutions: BVTs (Build Verification Tests), daily, weekly, test pass, 
regression, etc.

Åά¢Ƙƛǎ ǿŀǎ ǿƻǊƪƛƴƎ ȅŜǎǘŜǊŘŀȅΧέ



Support

ÅSoftware for papers/events

ÅProduct
ïSupport to other teams
ÅProduct Management, User Education, Test, Marketing, 

Sales, IT, etc.

ïPSS (Product Support Services)
ÅCustomer support (alpha, beta, final)

Åά¢ƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŘƻŜǎ ғǘƘƛǎҔέ
ïόbƻ ƳŀǘǘŜǊ ǿƘŀǘ ǘƘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǎŀȅǎΧύ




